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Chairman Message

Dear members,

Alberta Municipal Health and Safety Association (AMHSA) 
accomplished a great deal in 2020 executing on the strategic 
positions and goals set forth in its business plan. Even with 
COVID-19 challenges, AMHSA and its professional, diverse team 
made great strides in expanding upon its customer-focused 
safety education and consultation services and continued to 
offer the training and tools necessary for quality health and 
safety management.

The Board of Directors continues its support of AMHSA in its 
future development of meeting the needs of the municipal 
sector through the achievement of its vision and goals. AMHSA’s 
Board is a diverse group of individuals who can provide solid 
representation, operations, union employees, emergency 
services, contract employees, etc.

Christopher Collier
Director, Environmental & Safety Management
City of Calgary
Chair, AMHSA

I have been honoured to serve as Chair 
on AMHSA’s Board and wish continued 
success for it and its associates into the 
coming years.”“ 
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Executive Director Message

Dear members,

As for many of our municipal members, 2020 presented many 
challenges and opportunities for AMHSA. 

I am so very proud of the leadership and effort displayed by our 
Board of Directors and AMHSA Employees in support of our 
membership during the global COVID-19 pandemic. AMHSA 
simultaneously:

 • Transitioned its core products and services to Virtual  
  Delivery
 • Offered tools and resources to members at either low or 
  no cost through Strategic Partnerships and collaboration
 • Led our industry in best in class workplace mental health
  offerings, and
 • Increased customer excellence levels

Craig Hrynchuk
Executive Director and Chief Administrative Officer (CAO)
AMHSA

Strategic partnerships and collaboration 
have been key to our success in 2020. 
We have increased both the caliber 
and scope of member services through 
data driven injury/illness education and 
prevention initiatives.”

“ 
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Strategic Priority Reporting Criteria

AMHSA developed five Goals to meet these criteria and they were supported by objectives, 
strategies, and metrics in the following areas:
 Goal #1 - Promotion of education in occupational injury and illness incident prevention in  
 the municipal industries in which AMHSA member employers are engaged.
 Goal #2 - Represent the interests of AMHSA employers and workers in the municipal 
 industry through member advocacy. 
 Goal #3 - Promote effective Health and Safety Management Systems (HSMS) as a Certifying 
 Partner (CP) in the Partnerships in Injury Reduction (PIR) program in cooperation with 
 Workers’ Compensation Board – Alberta and Alberta Labour and Immigration – 
 Partnerships. 
 Goal #4 - Provide customer excellence to Alberta municipalities through cost-effective 
 access to subject matter experts (SMEs) and strategic partners. 
 Goal #5 - Demonstrate AMHSA value and accountability in supporting OHS Prevention 
 Initiatives and Partnerships’ Annual Reporting Requirement for Performance Metrics that 
 impact Alberta municipalities.                 
                
For a more detailed view of AMHSA’s planned and achieved 2020 Business Plan Goals, 
Objectives, and Metrics - please click to view our online 2020 Business Plan

New 2020 reporting requirements for Memorandum of Understanding and 2020 results:
• Outcome #1 – Support OHS System Priorities, and enhanced collaboration of Certifying 
   Partners, government, and other stakeholders
• Outcome #2 – Continuous improvement of training and education
• Outcome #3 – Enhanced applicability of services and engagement with industry

Annual reporting requirements for Appendix G Safety Association Terms and Conditions:
• Required Elements of Business Plan  
• Results to Date   
• Business Plan for Following Year (Not Applicable in Annual Report)
• Sharing Resources 

MOU Annual
Reporting Metric

WCB 
Appendix G

METRIC REPORTING CRITERIA DESCRIPTION

https://issuu.com/amhsa/docs/amhsa_2020_adplanner
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2020 
Year in Review:

COVID-19 Challenges and Achievements



The COVID-19 pandemic resulted in unplanned impacts on AMHSA’s Business Plan that 
included:
 • Cancellation of classroom training which resulted in a technology conversion to offer
  instructor-led live webinars, online training, and virtual meetings.
 • Lower enrollment due to member job loss, furlough of workforce, and managing declining 
  tax revenue from businesses and residents resulting in reduction of funding.

AMHSA responded to the COVID-19 challenge by:
 1. Hosting unique events with subject matter experts (SMEs) such as:
   a. Dr. Bill Howatt of Howatt HR for psychological health
   b. Bennett Jones LLP for OHS Bulletins
   c. Dr. Roxanne Grade Safety Council Medical Questions and Answers 
   d. Dr. Linda Miller of EWI Works to address and provide coaching sessions on 
       musculoskeletal injuries/ergonomics focused on working from home.
    e. Dr. Matthew Hallowell of Colorado Construction Ltd., who specializes in the
    knowledge of human abilities and imitations and how they impact the likelihood 
     of safety incidents, including pre-cursor analysis to assess hazards when 
    employees returned to the workplace after COVID-19 shut-downs.

 2. Providing psychological training as follows:
   a.  Initiating weekly Maintaining Mental Fitness webinars presented by Dr. Bill 
    Howatt of Howatt HR that focused on examining key behaviors organizations 
    and individuals can do to maintain mental fitness during the pandemic.
   b. Organizing and presenting events/workshops focusing on workplace mental 
    health, Workplace Reboot aimed at protecting and supporting employees’ mental 
               health (June 18), COVID-19 Return to Work virtual workshop on how to bring 
    back workers by reducing mental, ergonomic and workplace harms (June 23), 
    and a two-day Competent Psychological (PHS) Health and Safety Leader facilitator 
        course (June 24).

 3. Implementing virtual classroom courses where possible
   a. Provided instructors with coaching on how to be effective leading a virtual 
    session. We held a June Instructors’ Meeting with a professional development 
    presentation from the University of Calgary by Ivy Young that focused on 
    interactive live webinar instruction.
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 4. Transitioning AMHSA’s employees to work at home:
   a. All employees completed field level hazard assessments for their set up at home.  
    Ergonomic assessments of the workstations in the home were conducted by 
    EWI Works to ensure proper set up of the equipment.

 5. Providing free ergonomic online and self-adjustment tool training to keep our 
   members, Associate Members, and non-members healthy and safe during the 
    pandemic.

 6. Hosting our Board of Director meetings, Annual General Meeting, and Safety Council 
   meetings on a virtual platform for the first time.

 7. Keeping our AMHSA-certified auditors (peer and consultants) up-to-date with
   Partnerships-approved Health and Safety Audit Tools for COR and SECOR Audits 
    during COVID-19 and providing frequent auditor updates.
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GOAL 1

Promotion of education in occupational injury and illness incident prevention in the municipal 
industries in which AMHSA member employers are engaged

2020 Learning and 
Microlearning Highlights
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Occupational Injury/Illness Prevention Campaigns

In 2020, AMHSA focused on its strong base of general safety education with targeted data-
driven prevention campaigns for municipal members’ primary mechanisms of injury. These 
campaigns support Alberta Labour’s OHS System Priorities of selected diseases and injury 
reduction priorities. Campaigns include implementation PowerPoints, Leader Toolkits, Posters, 
Tent Cards, Toolbox Talks, etc. The areas which AMHSA offered training included the following:
 
1.1 Ergonomic/Musculoskeletal (MSI) Support for Municipal Members
 In working with our subject matter expert, EWI Works, AMHSA provided an MSI campaign 
 for municipalities to implement within their organization by providing webinar-based 
 coaching workshops and supporting resources such as toolbox talks, posters, Job 
 Demands Analysis Framework, etc. A total of 206 people attended these free workshops.

1.2 Line of Fire
 Due to significant numbers of “line of fire” injuries every year, AMHSA provided 
 complimentary webinar training for 18 health and safety advisors on injury 
 reduction strategies focusing on human performance when it comes to crushing hazards, 
 hand safety, striking hazards, and stored energy.

1.3 Ergonomic/Musculoskeletal (MSI) Support for Municipal Members
 In working with our subject matter expert, EWI Works, AMHSA provided an MSI campaign 
 for municipalities to implement within their organization by providing webinar-based 
 coaching workshops and supporting resources such as toolbox talks, posters, Job 
 Demands Analysis Framework, etc. A total of 206 people attended these free workshops.

1.4 Classroom / Online Education Courses
 
 1.4.1 Subscription Model Online Course Delivery
 AMHSA continued to offer this service to its members as an alternative to the classic 
 pay-as-you-go training. This service ensures employers across the province have access 
 to a broad range of reasonably priced health and safety training. AMHSA hosted 
 monthly webinars for all employers to learn about the digital HSE software tools available 
 such as a library with over 25 municipal-specific digital forms such as hazard identification 
 and competency assessments. Over 30 municipalities participated in these webinars
 in 2020.

https://www.alberta.ca/occupational-health-and-safety-prevention-initiative.aspx
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 1.4.2 Classroom and Online Education Courses
 AMHSA continued to offer classroom and online education courses along with 
 topic-specific webinars to members, associate members, and non-members that 
 supported occupational injury and illness incident prevention. AMHSA’s new 
 online course for Health and Safety Committee / Representative training was 
 approved by Alberta Labour and was rolled out in Q4 2020. Due to COVID-19, 
 AMHSA saw a 65% reduction rate in classroom registrations. To address this 
 reduction, AMHSA offered live webinar training in the following subjects:

Overview (to December 31, 2020):

Audit & Audit Refresher Joint Work Site H&S Committee/HSR

Defensive Driving Leadership for Safety Excellence

Drug Awareness Managers Leadership for Safety Excellence

Flag Person General & Train-the-Trainer OH&S Act, Regulations & Code Overview

Formal Workplace Inspections Prime Contractor Safety

Hazard Identification, Assessment & Control Professional Driver Improvement

Health and Safety Management Systems Supervisor’s Role

Incident Investigation Tailgate Meeting Essentials

Metric 2015 2016 2017 2018 2019 2020

Classroom Registrations 6,348 5,498 4,935 5,570 7,620 2,663

Online Completions 2,021 3,842 4,777 6,456 7,342 9,883

In-House Registrations 2,143 1,848 2,832 2,055 1,147 467

Webinar Registrations   N/A   5,328

Total  10,512 11,188 12,544 14,081 16,109 18,341
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Top 10 Classroom Courses (by registration to December 31, 2020):

Top 10 Classroom Courses (by registration to December 31, 2020):

Joint Work Site Health & 
Safety Committee/ HSR 175 131 1,735 809 2,850

Defensive Driving  449 532 591 125 1,697

Leadership for Safety Excellence  312 465 515 226 1,518

Workplace Harassment Awareness 
and Violence Prevention (full day) 228 146 729 29 1,132

Hazard Identification, Assessment 
& Control  175 248 486 75 984

Ground Disturbance, Trenching 
& Excavating 256 229 275 113 873

Occupational Health and Safety Act, 
Regulations & Code Overview 84 195 396 34 709

Cargo Securement 185 188 261 42 676

Prime Contractor  258 193 146 83 680

Incident Investigation  218 187 203 28 636

Hazard Identification, Awareness, 
& Control 989 1,597 1,435 1,633 5,654

Accident/Incident Investigation 628 693 1,016 761 3,098

WHMIS 2015 * 695 771 477 1,069 3,012

Leadership in Safety  423 635 675 958 2,691

Chainsaw Safety 538 546 587 668 2,339

Formal Workplace Inspections 301 433 492 588 1,814

Leadership for Safety Excellence  332 442 305 280 1,359

Supervisor’s Role 220 263 386 208 1,077

ICS 100   5 11 84 692 792

Workplace Harassment and 
Violence Prevention   0 126 288 398 752

ATV/UTV Safety Training   0   0   8 372 380

Metric 2017 2018 2019 2020 Total Courses

Metric 2017 2018 2019 2020 Total Courses
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1.5 Topic-Specific Webinars
 
1.5.1 COVID-19 Return to Work Virtual Workshop

 

 

In June, AMHSA hosted a COVID-19 Return to Work Virtual Workshop that focused on safely 
bringing workers back to the workplace, by reducing mental, ergonomic, and workplace 
harms. The goal of this workshop was to increase resilience leading to a reduction in claims 
and more productive employees. Over 300 people attended this session.

1.5.2 Maintaining Mental Fitness
Season 1 of Maintaining Mental Fitness included 20 webinars and was a huge success with 
over 5,000 live attendees and more than 12,000 on-demand views.
 
1.5.3 Focusing on the ‘H’: De-Siloing HR and Health & Safety for the Total Worker Health
This webinar featured two parts focusing on foundational elements of the organizational 
strategy and anchoring that strategy. This project was funded on behalf of the City of 
Lethbridge through the Alberta Occupational Health and Safety Innovation and Engagement 
Grants Program.

1.5.4 How We Work Together Matters – Incivility and Respect in the Workplace
This webinar focused on respect in the workplace, employee experience strategy, and Bill 30 
and was also funded the same a 1.5.3.

1.5.5 Psychological Health Impact Group Introduction
Presented by AMHSA and Howatt HR this program was offered to municipalities that wanted 
to build, promote, and/or enhance the psychological health and safety in their workplace.

1.5.6 Winter Ready Campaign – Slips, Trips and Falls
This campaign focused on preparing leaders and workers on how to reduce winter injuries. 
AMHSA provided tools on how to prevent slips, trips, and falls as well as supportive tools and 
resources for posters, checklists, and policies. Free-of-charge webinars were provided by our 
partner subject matter expert from The Thrive Company.
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1.5.7 Line of Fire for Municipalities
In partnership with The Thrive Company, AMHSA offered this campaign to bring awareness 
to the prevention of striking hazards, crushing hazards, and stored energy. In addition to 
webinars, AMHSA also offered quick-print posters, and toolbox talks.

1.5.8 Auditor Updates and Tips
In 2020, we hosted live Auditor Update webinars to help ensure AMHSA auditors were up to 
date on process changes due to the COVID-19 pandemic. The webinars covered information 
related to changes to the Partnerships standards for COR maintenance, Certification, and 
Recertification audits; sampling; deadlines and submission; remote documentation review; 
audit tools; extra communications; and training available for the year.

1.6 Creative Sentence Projects
AMHSA initiated two Creative Sentence projects due to fatalities within the municipal sector 
involving the following operational areas:

Trenchless Underground Construction Awareness
AMHSA developed a Trenchless Underground Construction Awareness (TUCA) pre-requisite 
online course to be followed by instructor-led training providing municipal employees with 
a practical understanding of tunneling and trenchless underground construction methods 
from a health and safety perspective. This program enables our members to develop 
situational hazard awareness. The primary audience includes municipal supervisors and 
frontline workers involved in tunneling activities, and a secondary audience includes service 
companies supporting municipal operations. This provides AMHSA with the opportunity to 
support injury/illness prevention within the municipal sector and beyond.

In 2020, all three components of the TUCA program were launched:
 • The 2-hour online pre-requisite course lays the groundwork for terminology, types 
  of trenchless underground construction techniques, energy-based hazard assessment 
  methodology, and common hazards on these types of sites.

TRENCHLESS 
UNDERGROUND 
CONSTRUCTION 

AWARENESS
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 • The 1-day instructor-led training pilot was conducted in June and provided 3 AMHSA 
  instructors with the tools to successfully deliver the course to participants.  Later in 
  the year, a 4th experienced instructor was brought on board to support the course 
  delivery.
 • A 30-minute video was produced to show specific equipment and processes used on 
  an actual TUCA work site.  This video is available to all course participants to refresh 
  their knowledge and expand their exposure to TUCA operations.

Lawn Maintenance Safety Program
In 2020, AMHSA also launched the Lawn Maintenance project that arose from another 
Creative Sentence following a fatality within a member municipality. This program has four 
components (online course, instructor-led learning, on-site practical session, and an online 
resource toolkit with access to videos, expert tips, and templates). This project was delivered 
on time with pilot sessions and a full launch in Spring 2021, in time for employee training 
prior to the spring season. 

LAWN 
MAINTENANCE 

SAFETY 
PROGRAM
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GOAL 2

Monitor and disseminate Government OHS legislation and policies that impact 
Alberta municipalities and Associate Members

Due to AMHSA’s membership being diverse in both the employer sizes and Industry Codes it 
represents (Villages, Towns, Municipal Districts, and Cities), AMHSA’s goal is to ensure that the 
needs and issues are represented in AMHSA’s participation in the following organizations and 
initiatives:

2.1 Industry Task Force (ITF) Association
 • Appeals Commission for Alberta Worker’s Compensation Part-Time Commissioners 
  Interview Panel
 • WCB-Alberta Policy Consultation Advisory Group (PCAG)
 • Psychological Injury Working Group Subcommittee

2.2 Strategic Steering Committee (SSC) and General Certifying Partner 
Committee (GCPC)
 • Certificate of Recognition Working Groups
  o AMHSA contributed to the Harmonization, Training and Auditor Certification, and 
   Risk-Based Scalable Audit Tool working groups
 • OHS Injury Prevention Working Groups
  o Musculoskeletal Disorder Working Group
  o Psychosocial Hazard Working Group

2.3 Conference Board of Canada – Health & Safety Leadership Centre (HSLC) 
Membership
 • HSLC Advisory Committee

2.4 Alberta Health & Safety Conference Planning Committees 
 • Health and Safety Conference Society of Alberta (HSCSA) as title co-sponsor (held in 
  February, 2020)
 • Health, Safety and Utilities Conference (canceled in December, 2020)

You are really addressing current issues at AMHSA, and 
it is great to watch the different skill sets take off!”“ 
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GOAL 3

Promote effective Health and Safety Management Systems (HSMS) as a Certifying 
Partner (CP) in the Partnerships in Injury Reduction (PIR) program in cooperation 
with the Workers’ Compensation Board Alberta and Alberta Labour and Immigration-
Partnerships
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AMHSA continued to offer best in-class large and small employer COR programs and support 
participants. AMHSA collaborated with stakeholders to continue to the overall program 
direction and created new resources and tools especially in response to COVID-19 for municipal 
employers which included the following:

Certificate of Recognition (COR) and Auditing
 • AMHSA’s Certificate of Recognition (COR) holders will receive $4,397,459 in PIR refunds 
  from WCB Alberta.
 • Approximately 95% of Alberta’s municipal workforce is employed by a municipality that 
  has a Certificate of Recognition. 
 • AMHSA successfully passed its 2020 COR Maintenance audit of its health and safety 
  management system with a score of 88%. The audit was documentation-only in response 
  to the COVID-19 pandemic which adhered to the PIR and AASP mandate. The outcomes 
  of the audit provided AMHSA with suggestions for improvement for its 2021 COR audit.
 • AMHSA held 11 courses related to health and safety program building and auditing, 
  with almost 104 participants.
 • AMHSA participated in the Certifying Partner committee in 2020, the provincial Strategic 
  Steering Committee, the COVID-19 Subcommittee, the SECOR Standard Subcommittee, 
  COR Harmonization Subcommittee, risk-based Scalable Audit Tool Subcommittee, and 
  Auditor Training Sub-committee. 
 • AMHSA provided extra support to its COR-holders and auditors related to changes to the 
  PIR program in 2020 due to the COVID-19 pandemic, including mentoring and 
  communication about temporary changes to the Partnership’s standards.
 • AMHSA supported auditors and COR-holders through six off-site audit reviews in 2020, 
  conducted by Partnerships on audits conducted by external auditors.
 • AMHSA offered action plans in lieu of COR Maintenance audits to 12 of its COR-holders 
  in 2020.
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Collaboration with Certifying Partners and Others
AMHSA formed many strategic partnerships in 2020 to deliver customer excellence, increase 
member value/member trust, and provide cost-effective member access to Leading Subject 
Matter Experts (SMEs) in areas of: ergonomics; line of fire; slips, trips, and falls (Winter 
Ready); and mental health.

AMHSA invested heavily in relationships with other Certifying Partners and stakeholders on 
several items to promote education in occupational injury/illness prevention to leverage each 
organization’s efforts and mandates. This collaboration fulfilled expectations of the MoU 
with Alberta Labour.  AMHSA’s collaboration included, but was not limited to, the following 
organizations:

4.1 Obtaining Customer Insights
AMHSA undertook post-AMHSA contact evaluations to better understand the needs of its 
members and to provide customer excellence. These evaluations encompassed the solicitation 
of member feedback after they attended AMHSA product offerings such as online/classroom 
training, webinars, Safety Council Meetings (Northern Alberta, Southern Alberta, and Alberta 
Cities), and any other special training events AMHSA offered.

AMHSA received positive feedback on our Maintaining Mental Fitness weekly webinars, MSI 
webinar coaching series, and our Safety Council Meetings, to name just a few. 

GOAL 4

Provide customer excellence to Alberta municipalities through cost-effective access to 
subject matter experts (SMEs) and strategic partners

Alberta Association for Safety Partnerships (AASP) Energy Safety Canada (ESC)

Alberta Construction Safety Association (ACSA) Continuing Care Safety Association (CCSA)

Alberta Motor Transport Association (AMTA) Government of Alberta

Alberta Urban Municipalities Association (AUMA) Alberta Partnerships in Injury Reduction

BC Municipal Safety Association (BCMSA) Rural Municipalities of Alberta (RMA)

Manufacturers’ Health & Safety Association (MHSA) Workers’ Compensation Board – Alberta
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4.2 Creating Products and Services that Members Want
In 2020, in response to member requests for additional courses, AMHSA provided new 
versions of existing courses:
 • Leadership for Safety Excellence (LSE) for Managers
 • Leadership for Safety Excellence (LSE) for Senior Leaders
 • Workplace Violence and Harassment Prevention training  
 • WHMIS 2015 (AMHSA)

Leadership for Safety Excellence - AMHSA migrated from the 2019 pilot sessions for each of 
the new LSE courses for Managers and Senior Leadership Teams.  In 2020, one municipality 
provided LSE training for 34 employees using the suite of courses from Supervisor to Manager 
to Senior Leaders.  This training incorporated municipal-specific policies and procedures for a 
consistent understanding across all levels of leaders.

Workplace Violence and Harassment Prevention - AMHSA received requests to address 
varying employee needs regarding preventing violence and harassment in the workplace.  
The existing full day course included valuable components to prepare employees to identify 
and manage the hazards of violence and harassment.  In addition, some municipalities 
needed shorter courses that met the minimum legislative training requirements.  In response, 
AMHSA developed two new courses: a 2-hour course covering only the legislation related to 
violence and harassment prevention, and a half-day version that covers the identification of 
the hazards but does not include practice in managing situations.  These new courses allow 
municipalities to tailor their training program to specific employee needs.

4.3 Design and Implement Customer-Centric Processes
AMHSA’s instructors are a key asset in delivering best in-class learning experiences for our 
members. As a part of AMHSA’s 2020 Business Plan, AMHSA set out to pilot access to an 
online instructor review technology system. 

The pilot was launched successfully at the end of 2020, with a focus on AMHSA instructors 
facilitating the most attended courses.  Currently, almost 400 ratings have been received 
from course participants with an average rating of 3.8 / 4. 

AMHSA thanks all our instructors for the passion and energy that they bring to every course 
delivery and for their willingness to share their unique experience related to the municipal 
industry – these factors are consistently mentioned in the positive feedback provided by 
participants!
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4.4 Create Performance Metrics & Action
Communicating effectively with our members and understanding the platforms they use are 
critical to the AMHSA customer experience. Obtaining, trending, and responding to user data 
and metrics were accomplished 2020. This included:

*member geographic and demographic usage - Northern and Southern Alberta, Canada
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5.1 Psychological Health
In 2020, AMHSA supported its members in psychological health and leveraged strategic 
partnerships to fulfill Goal 5 contained in our Business Plan. This supported external 
accountabilities of Safety Associations:

 • Alberta Labour identified psychosocial hazards (including workplace violence, 
  harassment, and mental health) within its Top 3 System Priorities as part of its OHS
  Prevention Initiative.
 • Starting in 2020, all Certifying Partners (CPs) must report annually on 14 specific 
  measurements to Partnerships – including psychosocial hazards (9.2.2.5).

5.1.1 Psychological Health and Safety Impact Group
AMHSA partnered with Howatt HR Consulting to provide a 12-24 month impact group to our 
municipal membership with the skills to implement components of the Canadian Standard 
Association (CSA) National Standard for Psychological Health and Safety in the Workplace into 
their health and safety management systems. As this product did not exist in the market, it was an 
ambiguous goal and resulted in feedback from our membership that it was initially perceived to be 
a research study versus a work site product that would provide tangible results. There were also 
questions about what competency their leadership would receive and what the results would be.
 
As a result of member feedback and changing conditions that occurred in Alberta (i.e., 
government changes, reduced tax collection and sector pressure, job loss and furlough of 
workforce, and COVID-19 pandemic), AMHSA updated this program to “Impact Group 
version 2” that gives far more competency-based deliverables, such as a psychological 
safety toolbox and the offerings of the benchmarking, coaching, and implementation to 
our municipal members who choose to participate. Four municipalities participated in
the “Impact Group” in 2020.

GOAL 5

Demonstrate AMHSA value and accountability in supporting OHS prevention 
initiatives and Partnerships’ annual reporting requirements for performance metrics 
that impact Alberta municipalities
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5.1.2 Workplace Mental Health in Alberta Workshop – Creating Psychologically Safe 
Workplaces in Adverse Economic Times
On March 12, 2020, AMHSA hosted an all-day interactive workshop, networking lunch, and 
panel discussion with leading experts in workplace psychological safety and HR strategy 
including Dr. Bill Howatt from Howatt HR; Dr. Lisa Ross-Rodriguez, Director of OHS Prevention 
Strategies; Michelle Semotiuk, Manager Special Care Services with WCB-Alberta; Jennifer 
Miller, Q.C., Partner at Bennett Jones LLP; Olana Todoruk, Senior Director Benefit Services 
AUMA; and Craig Hrynchuk, Executive Director of AMHSA. Topics included in the workshop 
included:
 
 • Constructing a psychological health strategy
 • Reviewing your mental health metrics and determining if you are being effective
 • Learning strategies for resilience
 • Strategizing effective metrics in mental health
 • Connecting with other HR/OHS professionals to share best practices

5.1.3 Tactics for Maintaining Mental Fitness during the COVID-19 Pandemic
On March 24, 2020, AMHSA, in partnership with Howatt HR, Canadian Society of Safety 
Engineers (CSSE), and the Alberta Urban Municipalities Association (AUMA) kicked off a weekly 
series of 30-45 minute live webinars that were offered free to our members, non-members, 
and partners. These 20 weekly discussions were designed to examine the key behaviors that 
organizations and individuals can do to maintain mental fitness during the pandemic. A new 
topic and micro-skill were introduced each week to support charging the mental health battery. 
AMHSA hosted and recorded the webinars which were accessible for viewing on demand. 
Over 5,000 participants took advantage of these free sessions.

The Psychological Health and Safety Certification program 
“really focus[es] on mental health prevention and how we can 
create a sustainable plan for encouraging mental wellness for 
all employees (not just the ones that are obviously suffering 
and challenged). That can change for any employee at any 
time, so preventing is the best strategy.”

“ 
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5.1.4 COVID-19 Return to Work Virtual Workshop
On June 23, AMHSA partnered with Howatt HR, EWI Works, Safety Function, and Alberta 
Construction Safety Association in presenting a full-day virtual workshop for over 300 
participants covering the following modules:

 • Risk Management (addressed by speaker Dr. Matthew Hallowell, Safety Function)
 • Ergonomics (addressed by Dr. Linda Miller, EWI Works), and
 • Psychological Health and Wellness (Dr. Bill Howatt, Howatt HR)

The goal of this workshop was to provide a panel of three industry experts as noted above to 
address workers returning to work safely while reducing mental, ergonomics and workplace 
harms, and increasing resilience leading to reduced claims and more productive employees. 

5.1.5 Two-Day Psychological Health and Safety Leader Course and Workshop
On June 24, AMHSA and Howatt HR kicked off its 2-day Psychological Health and Safety 
Certification interactive program for the impact and non-impact groups which included over 40 
participants such as HR and OHS professionals, Joint Work Site Health and Safety Committee/
Representative Members and Union Leaders. Participants were provided with access to Howatt 
tools such as the Strategic Compass, Organizational Typology, and a Foundation Workbook. 
The competencies covered in this event were:

 • Overview of Psychological Health & Safety Management System (PHSMS) strategy
 • Overview of the facilitator competency
 • The knowledge for the National Standard for Psychological Health and Safety in the  
  Workplace
 • Measurement and evaluation considerations
 • Three steps to implementing a strategy
*Future sessions continued throughout 2020 and in 2021.

The Maintaining Mental Fitness webinars are “absolutely 
amazing - a wealth of information in plain language [with] great 
ideas to apply personally and in the workplace – thank you!”“ 
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5.1.6 Mental Health Commission of Canada (MHCC) Training
AMHSA offered two MHCC Mental Health First Aid classroom training sessions. One was off-
site for a municipality member and the other was open to the public. Due to the pandemic, all 
classroom courses were halted by MHCC with the goal to train its instructors in October, 2020 
on a live webinar platform available in November.  

5.1.7 2021 Grant Application
In August, AMHSA applied for a $427,000 grant through the Mental Health and Addiction 
COVID-19 Community Funding Grant by Alberta Health. AMHSA’s application for funding in 
both Phase 2 and 3 were not approved.
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Our 
Influence &
Partnerships

Industry Task Force (ITF) 
Association
ITF Executive (Treasurer)
Psychological Injury Working Group

Alberta Labour
Strategic Steering Committee (SSC)
Certifying Partner (CP) Group
COR Working Group(s)
COVID-19 Subcommittee
Psychosocial Hazard WG
Musculoskeletal Disorder (MSD) WG

Conference Board of 
Canada
Health & Safety Leadership Centre 
(HSLC)
HSLC Advisory Group

WCB-Alberta
Policy Consultation Advisory Group 
(PCAG) - ITF Delegate
Psychological Injury Working Group 
(PIWG)

Mental Health
• Howatt HR
• Mental Health Commission of    
   Canada (TWM, MHFA) 
• Canadian Mental Health     
    Association (NMT)
• Maintaining Mental Fitness

OHS Education
• NAIT OHS Program Advisory 
   Committee (PAC)
• UNB OHS Certificate 
   Scholarship Sponsor
• University of Colorado

Municipal Partners
• Alberta Urban Municipalities 
   Association (AUMA)
• British Columbia Municipal 
   Safety Association (BCMSA)
• Rural Utilities Safety 
   Association (RUSA)

Thought Leaders/SME
• Construction Safety Research 
   Alliance (CSRA)
• Safety Function (Human Factors)
• EWI Works (MSI Prevention)
• DEVCO (Visual Safety)

In 2020 AMHSA’s participation and Strategic Partnerships created 
a positive IMPACT and INFLUENCE on a range of working groups, 
committees, and executives. These significant contributions 
of time and resources helped support accountability, good 
governance, member advocacy/representation, and industry 
leadership.
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OUR FINANCIAL PERFORMANCE -2020
As at December 31, 2020

$2,523,275
Net assets

$628,600
Restricted Income 

Recognized

$500,822
Restricted Income 
Future Recognized

$1,129,800
Capital Assets

$549,518
No Excess of 

Revenue over
Expenses

$772,978
Excess of revenue 
over expenses before 
amortization
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Our AMHSA
 2020 Highlights

Local Authority Pension Plan (LAPP)
Acceptance/Enrollment

During Q4 of 2020, AMHSA realized its long ambition to join the Local 
Authorities Pension Plan (LAPP). This milestone was overwhelmingly 
supported by AMHSA employees.

Premier Launch of ISO 45001: 2018 Training

AMHSA SOLD OUT its first offering of the international standard 
for Occupational Health and Safety (ISO 45001:2018). Training
included 2-Day Requirements, Internal Auditor, and Lead Auditor.

AMHSA Values Creation

AMHSA had existing Vision, Mission, and Mandate Statements - 
however no codified Values to guide organizational behaviours and 
norms. In 2020, AMHSA solicited employee input during Engagement 
& Alignment Meeting, and presented draft values to its Board of 
Directors.

WorkSafeBC Workplace Partner Grant Award

AMHSA was accepted as a Workplace Partner by WorkSafeBC for 
Musculoskeletal Injury (MSI) Screening Tool Grant. AMHSA’s partners 
on this project include the University of Alberta, BCMSA and EWI 
Works.
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OUR GOVERNANCE 

Governance is defined as the process 

of providing strategic leadership 

to an organization.

Our Bylaws
For more information regarding 
AMHSA Bylaws please click: 
AMHSA Bylaws.

Our Board Committees
The Board of Directors has 2 
Committees:
   • Strategic Planning Committee
   • Governance Committee

Our Board Directors
AMHSA’s Board is composed of fourteen (14) 
Directors (when all positions constituted). Our 
Board composition is somewhat unique in that it 
constitues 50% Municipal Employer Representation 
and 50% Municipal Worker Representation.

Our Board Executive
The AMHSA Board Executive is composed 
of 3 key roles:
   • Chair
   • Vice Chair
   • Treasurer

Our Governance Model
AMHSA utilizes a Modified Carvel Model of 
governance. This model is widely used among Not-
For-Profit Associations and facilitates a balance of 
governance and organizational agility. A supporting 
Authorities Matrix complements this governance 
model.

https://cms.amhsa.net/tinymceuploads/source/Bylaws/Revised_2015schedulebylaws_(2020).pdf
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AMHSA thanks the following Executives who completed their terms on the 
Board in 2020: Dr Mircea Fagarasanu and Jeri Wolfe.

We appreciate their commitment, input, and dedication to AMHSA.



33ALBERTA MUNICIPAL HEALTH AND SAFETY ASSOCIATION 



34 2020 ANNUAL REPORT

AMHSA thanks the following Directors who completed their terms on the 
Board in 2020: Brian Brewin, Miles Lowe, Leo Ludwig, and Scott Cush.

We appreciate their commitment, input, and dedication to AMHSA.
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APPENDIX A
AUDITED FINANCIAL STATEMENTS
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Alberta Municipal Health & Safety Association
Financial Statements

December 31, 2020
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Alberta Municipal Health & Safety Association 
Statement of Operations 

For the year ended December 31, 2020 

Excess of revenue over expenses from operations (Continued from 
previous page) 

Other income (expenses) 
Gain on disposal of assets 
Amortization expense 

Excess of revenue over expenses 

The accompanying notes are an integral part of these financial statements 

3 

2020 
Budget 

(unaudited) 

2020 

772,978 

3,439 
(226,899) 

(223,460) 

549,518 

2019 

239,799 

(162,545) 

(162,545) 

77,254 
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Cash provided by (used for) the following activities 
Operating 

Excess of revenue over expenses 
Amortization 
Bad debts 
Gain on disposal of capital assets 

Changes in working capital accounts 
Accounts receivable 
Government assistance receivable 
Goods and SeNices Tax receivable 
Prepaid expenses and deposits 
Accounts payable and accrued liabilities 
Deferred revenue 
Deferred contributions 

Investing 
Proceeds on disposal of short term investments 
Purchase of capital assets 
Proceeds on disposal of capital assets 

(Decrease) increase in cash resources 
Cash resources, beginning of year 

Cash resources, end of year 

Cash resources are composed of: 
Cash 
Restricted cash (Note 4), (Note 6) 

Alberta Municipal Health & Safety Association 
Statement of Cash Flows 

For the year ended December 31, 2020 

2020 2019 

549,518 77,254 
226,899 162,545 

713 501 
(3,439) 

773,691 240,300 

12,449 (36,969) 
(392,166) 

(22,000) 12,224 
(22,536) (2,783) 
121,847 (33,111) 

(6,437) (163) 
(104,606) 143,498 

360,242 322,996 

500,000 
(666,340) (108,053) 

3,439 

(662,901) 391,947 

(302,659) 714,943 
1,784,764 1,069,821 

1,482,105 1,784,764 

981,283 1,172,899 
500,822 611,865 

1,482,105 1,784,764 

The accompanying notes are an integral part of these financial statements 

5 
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6. Restricted cash

Alberta Municipal Health & Safety Association 
Notes to the Financial Statements 

For the year ended December 31, 2020 

Restricted cash has been designated for use in specific projects as follows:
2020 2019 

Deferred revenue (Note 7) 6,437 
Deferred contributions (Note 8) 500,822 605,428 

Total 500,822 611,865 

7. Capital assets

2020 2019 
Accumulated Net book Net book 

Cost amorlization value value 

Computer equipment 89,342 89,342 5,784 
Database and web-based tools 1,847,055 782,547 1,064,508 588,084 
Furniture and fixtures 159,027 156,264 2,763 3,683 
Leasehold improvements 375,711 313,182 62,529 92,808 

2,471,135 1,341,335 1,129,800 690,359 

9 
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AMHSA 
Calgary and Sherwood Park

1-800-267-9764

safety@amhsa.net

www.amhsa.net

mailto:mailto:%20safety%40amhsa.net?subject=
http://www.amhsa.net

