AMHSA

Alberta Municipal Health and Safety Association




VISION

To be the recognized leader of municipal safety excellence and an
innovative provider of education programs.

MISSION

Promoting quality health and safety management systems by delivering
excellent customer focused safety education and consultation services.

GOALS

1. Provide cost-effective training and education services in the
prevention of occupational injuries and disease.

2. Promote effective health and safety management by Alberta
municipalities, associate members, and others.

3. Monitor, and disseminate information about government
occupational health and safety legislation and policies which impact
Alberta municipalities and associate members.

4. Act as Certifying Partner in the Partnerships in Injury Reduction

(PIR) program in cooperation with Workers’ Compensation Board —
Alberta and Jobs, Skills, Training, and Labour — Partnerships.

MANDATE

Our mandate is to provide meaningful safety training and education
programs to our members in a cost-effective manner.
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ORGANIZATIONAL STRUCTURE

Alberta Municipalities

Counties and Municipal Summer Specialized

Cities Towns Villages

Districts (MDs) Villages Municipalities

65 (64+1%) 17 109 93 51 5

There are 339 regular members which correspond to approximately 60,100 municipal workers in Alberta.

* Special Areas

AMHSA Board of Directors

Executive
Dr. Mircea Fagarasanu City of Edmonton Chair
Sharon Young City of Calgary Vice-Chair
Mark Langlois CUPE Local 37 Secretary/Treasurer
Directors
George Wybenga AWWOA
Jeremy Wickson AMSA (Municipal District of Taber)
Christine Beveridge LGAA (Sturgeon County)
Carolyn Kolebaba AAMD&C
Rhonda deVos Other City — Employer (City of Leduc)
Charlie Cutforth ARMAA (County of Ponoka)
Lorne Jacobsen CUPE Local 30 (City of Edmonton)
Maryann Chichak AUMA (Town of Whitecourt)
Neil Riley Other City — Worker (City of Spruce Grove)
Paul Cardiff CUPE 38 (City of Calgary)

VACANT CSuU 52



2015 ASSOCIATION STAFF

Jim Moroney
Shannon Thomas
Arnold Villanueva
Tina Moroney
Morgan Connell
Krystal McDowell
Tasha Levesque
Eric Dickeson
Carla Smith
Jennyfer Harms

Plus contract Accountant/Bookkeeper, Instructors, and Audit QA Analysts

Executive Director
Team Leader

Corporate Office Manager
Senior Safety Trainer

Project Manager
Communications/Technical Coordinator
Instructional Designer

Corporate Office Administrator

Administrative Assistant
COR/Special Projects Assistant (until May)

2016 ASSOCIATION STRUCTURE

It is anticipated that a staff instructor will be hired for the Sherwood Park office early in 2016.
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WCB Premium Rates (2011 - 2015)

Cities

Towns

MDs and Counties

Provincial Average
Premium Rate

Villages ‘

All rates are per $100 of insurable earnings.

The premium rates for 2016 were not available at the time of this business plan’s development.

2016 WCB Grant Levy

Funding for AMHSA is provided by a levy that was approved by the Board in 2013. It is based on 3.75¢ per $100 of
payroll for all municipalities.

It is estimated that AMHSA will have the second-lowest WCB levy of all funded safety associations in 2016.
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Managing Our Future

Revenue
Objectives Action Items
Explore funding opportunities e  Asuccessful proposal was presented to the AMHSA Board of Directors for
outside of the WCB. the acquisition of additional WCB surplus funds in the amount of $250,000.

e  Economic realities resulting from a recent recession in Alberta minimized
funding opportunities.

e There were no funds available from the judicial resolution process related
to fines of employers.

Create strategic plan to e Adraft plan has been completed. Implementation is awaiting appropriate
increase membership levels. staffing.

Promotion and Communication

Objectives Action Items

Maintain and expand the e This has been done. Comments from the recent survey are mixed. Some
Association’s website. suggest the website is wonderful while others find the website difficult to
navigate. The website will be reviewed to ensure it is easy to use.

Develop a marketing strategy. e A specific marketing strategy has not been developed. A number of
changes made to the organization to better facilitate future activities have
delayed development. Once AMHSA has stabilized its internal process, a
new marketing strategy will be developed.

Promote AMHSA’s success and e The promotion of AMHSA’s successes and services was done at the
services. September board meeting.
e  Other promotional events have been conducted and are listed above.

Data Management

Objectives Action Items
Maintain the internal online e Theinternal online data management system is being maintained; however
data management system. numerous problems continue to reoccur in the CMS which affect the

invoicing and course registration process, creating ongoing challenges.
AMHSA is considering solutions to the existing problems, including other
databases.

Occupational Health and Safety

Objectives Action Items

Maintain the AMHSA Small e This was maintained in 2014 and was maintained in 2015 as well.
Employer Certificate of

Recognition (SECOR) through

the Alberta Safety Council.
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2016 Objectives

The Strategic Plan will be reviewed in October by the Strategic Planning board sub-committee and includes the following
strategic directions:

e Collaboration and liaison with the provincial government
e Developing partnerships

e Raising awareness

e  Measuring health and safety initiatives

e Developing and delivering safety education and training
e Meeting customers’ needs

e Managing our future

Objectives related to AMHSA’s 4 goals with milestones in 2016 have been incorporated into the following pages.
Objectives related to the Association’s long-term future have been included at the end of this document.

The objectives that remain relatively constant from year to year are considered core objectives, while others are more
targeted in nature and strive to address particular issues identified during strategic planning. Many of these targeted
initiatives are fairly short term in nature but have the potential to evolve into core objectives. Both the core and targeted
objectives are achieved through support of the Association’s operating budget.

Projects funded outside of the WCB levy on municipalities are detailed under the heading of special projects.

GOAL #1: Provide cost-effective training and education services in the prevention of
occupational injuries and disease.

1. Course Offerings

1.1 Continue to offer classroom-based courses to members, associate members, and nhon-members.
12 Develop customized training programs and support offerings (by supplying course materials, certificates, etc.)
' when sufficient training levels are anticipated.
1.3 Deliver on-site training courses as requested.
Deliver the following scheduled courses twice a year in the north and south:
e Leadership for Safety Excellence
1.4 e Health and Safety Management Systems
) e Health and Safety Auditing
o Audit Refresher
e SECOR.
15 Promote AMHSA'’s certificate programs and offer specific courses to assist students in completing these
) programs.
Targeted Objectives:
1.6 Strive to keep the number of cancelled courses below 3%.
1.7 Update courses to include the changes in the new OH&S Code.




2. Course offerings - Online

2.1

Continue to offer online courses to members, associate members, and non-members.

2.2

Targeted Objectives:

Promote online course offerings.

Specia

2.3 Survey members about other online course offerings they would utilize.
2.4 Develop online training programs based on member needs and changing demands.
2.5 Seek out partnerships to find and offer online training programs and share costs.

| Projects:

2.6 Develop new online courses per the 2013 and 2015 WCB special dividends grant application (e.g., AMHSA’s
Supervisor’s Role, Prime Contractor, MSD for Office and Outside Workers, and Workplace Violence
Prevention).

2.7 Implement Incident Command System courses to address requests for training in emergency response and

planning.

3. Course Materials

3.1 Continue to revise and update existing training programs, including print materials, videos, and exams.
3.2 Use professional printing services for course materials.
3.3 Seek options for course material printing services (e.g., green options for reducing training material waste).

4.1 Ensure qualified, quality contract trainers are utilized, including those certified through Alberta Safety
Council (Defensive Driving and ATV Rider Safety) and Ives (Heavy Equipment Operator courses).

4.2 Keep instructors up-to-date regarding AMHSA policies (e.g., billing, insurance, expectations) and current
course materials.

4.3 Conduct quality assurance and performance reviews of instructors.

GOAL #2: Promote effective health and safety management to Alberta municipalities,
associate members, and others.

5. Communication

5.1 Promote the Association’s services and resources through the catalogue, website, brochures, trade fairs,
newsletters, advertisements, safety council meetings, and social media.

5.2 Highlight resources, new courses, and events using the homepage banner.

5.3 Hold promotional events, such as seminars or a ‘course of the month’.




6. Small Employers

Targe

6.3

6.1 Inform and educate small municipalities about health and safety management systems, as well as the
Association’s available services and resources for small employers.
6.2 Increase focus on smaller municipalities - promote health and safety training, act as Certifying Partner, and

support networking opportunities.

ted Objectives:

Explore financial incentives (i.e., grant programs, creative sentencing) to support smaller municipalities in
building their health and safety management systems.

7. Member Networking

7.1 Coordinate and participate in the Northern Alberta Safety Council, Southern Alberta Safety Council, and the
Alberta Cities Safety Council.

7.2 Grow the network of volunteer safety advisors and continue to respond to requests for support/information
from members. Facilitate communication between participants.

7.3 Participate in the conference planning committees for the Rural Utilities Safety Association (RUSA) and the
Health and Safety Conference Society of Alberta (HSCSA).

7.4 Support the LinkedIn groups for north, south, and Cities safety councils.

7.5 Post items of interest and respond to inquiries via Facebook.

8. Increase OH&S Awareness

8.1 Promote OH&S awareness at four levels: (i) Elected Officials (ii) Administrators, (iii) Public Works
Supervisors, and (iv) workers.
8.2 Participate in members’ health and safety functions to promote OH&S and the Association.

9. Identify Champions

9.1 Identify champions for health and safety within the municipal sector and provide opportunities for them to
promote health and safety and share their innovations with their peers.

9.2 Promote and administer the AMHSA training awards program.

9.3 Promote government award programs and the award programs other groups (e.g., Work Safe Alberta
Awards.)




GOAL #3: Monitor and disseminate government occupational health and safety
legislation and policies which impact Alberta municipalities and associate members.

10. Liaison

10.1 Explore opportunities to partner with other health and safety associations and Certifying Partners.

10.2 Liaise with Partnerships and integrate AMHSA’s activities with their strategic objectives.

10.3 Liaise with the Workers’ Compensation Board — Alberta.

11. Communication

11.1 Use ‘Municipal Safety News’ to inform subscribers about new or revised legislation, and about government
and WCB policies.

11.2 Publish news, events, and upcoming courses on the AMHSA website.

11.3 Populate the SafetyNet resource library with documents and links.

Targeted Objectives:

114 Update the compliance audit to reflect new changes to the OH&S Code.

GOAL #4: Act as certifying partner in the Partnerships in Injury Reduction (PIR)
Program in cooperation with Workers’ Compensation Board - Alberta and Alberta
Jobs, Skills, Training and Labour - Partnerships.

12. COR and SECOR

12.1 Promote and support the Partnerships in Injury Reduction (PIR) program. This includes:
e training and certification of auditors

e administration and quality assurance of external and internal PIR audits

e coordination and communication with the Partnerships team

12.2 Ensure quality assurance systems meet all Partnerships standards and comply with any reasonable
recommendations from the Partnerships Quality Assurance Team'’s audits.

12.3 Contribute to the development, periodic review, and maintenance of PIR Standards.

12.4 Support members and associate members working towards attaining their COR or SECOR.
12.5 Support auditors and auditors-in-training.

12.6 Collaborate and form partnerships with other safety associations.
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2016 Operating Budget

The AMHSA Board of Directors
approved the 2016 budget at the
September 16, 2015 Board of Directors
meeting. The motion regarding budget
approval follows.

The 2016 budget is based on a premium
rate levy of 3.75¢ /$100 of insurable
earnings for all municipalities. The WCB
grant request for 2015 is $1,500,000.

MOTION: Moved by Director Cutforth
and seconded by Director Wybenga to
adopt the 2016 budget in principle.

CARRIED

DESCRIPTIONS

2016 Draft Budget |

GST Refund $36,000.00
Allocation from Contingency $100,000.00
REVENUES 2015 Draft

W.C.B. Grant $1,500,000.00
Total Program Registrations $510,000.00
Associate Membership Fees $6,500.00
Interest Revenue $5,000.00
Total Sale of Materials $48,000.00
Shipping and Revenue $2,500.00
Other Revenues $6,000.00
Total Revenues (includes GST Refund) $2,214,000.00

EXPENSES

Salaries $873,563.32
Benefits $196,977.48
Contract Services $129,800.00
Staff Travel and Subsistence $80,000.00
WCB Premiums $2,500.00
Office Rent $127,000.00
Equipment Leasing $8,000.00
Equipment Furniture and Purchase $15,000.00
Office Equipment and Office Maintenance $10,000.00
IT and Computer On-Line Support Systems $38,500.00
Office Supplies and Printing $51,659.20
Library Materials $3,000.00
Postage and Courier $20,000.00
Office - Other $2,500.00
Telephone and Fax $27,000.00
Bank Charges $6,500.00
Insurance $5,000.00
Promotion and Membership Fees $30,000.00
Professional Development $15,000.00
Bad Debt $1,000.00
Total Admin Expenses $1,643,000.00
Training Material Printing $120,000.00
Contractor Travel Expenses/ Facility Rentals $140,000.00
Program - Contract Instructor Fees $260,000.00

Total Program Expenses

$520,000.00

Board Expenses $15,000.00
GST Paid on Purchases $36,000.00
Total Expenses $2,214,000.00
Total Revenue $2,214,000.00

Balance
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Administration

The Board of Directors meetings will be held:
e December9, 2015 - Calgary
e May 11,2016 — Leduc

(In accordance with the AMHSA by-laws, a schedule for the remaining 2016 meetings will be established at the May
meeting.)

The 2016 Annual General Meeting will be held on Wednesday, May 11, 2016 in Leduc. The Alberta Municipal Health

and Safety Association (AMHSA) continues to be registered under the Societies Act of Alberta. Brownlee LLP holds
the Society Annual Return for 2015.

Stakeholder Support

MEMBERS

In May 2015 a membership survey was sent to all AMHSA members and was made available online. The results were
overwhelmingly positive. Highlights will be published on our website and in our newsletter. Respondents were asked
to indicate their level of satisfaction with our products and services. The majority of respondents ranged from
extremely satisfied to satisfied. Attempts were made to contact customers that were dissatisfied with any services.

ASSOCIATIONS

AMHSA will be seeking letters in support of this business plan from the Alberta Urban Municipalities Association
(AUMA) and the Alberta Association of Municipal Districts and Counties (AAMD&C). Letters in support of the 2015
Business Plan were received from both associations last year.
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Appendix A: Acronyms

AHSA Alberta Hotel Safety Association

AAMD&C Alberta Association of Municipal Districts and Counties
ACSC Alberta Cities Safety Council

ACSA Alberta Construction Safety Association

AHS Alberta Human Services

AMTA Alberta Motor Transport Association

AMHSA Alberta Municipal Health and Safety Association
APWSA Alberta Public Works Supervisors Association
AMSA Alberta Municipal Supervisors Association

APWA Alberta Public Works Association

ARMAA Alberta Rural Municipal Administrators Association
ASC Alberta Safety Council

AUMA Alberta Urban Municipalities Association

AWWOA Alberta Water and Wastewater Operators Association
CCSA Continuing Care Safety Association

COR Certificate of Recognition

CPWA Canadian Public Works Association

CSuU Civic Service Union

CSTS Construction Safety Training System

CUPE Canadian Union of Public Employees

HSCSA Health and Safety Conference Society of Alberta
LGAA Local Government Administration Association

LTC Lost Time Claims

MHSA Manufacturers Health and Safety Association
NAOSH North American Occupational Safety and Health
NASC Northern Alberta Safety Council

PIR Partners in Injury Reduction

RUSA Rural Utilities Safety Association

SASC Southern Alberta Safety Council

SCC Safety Codes Council

SWOT Strengths, Weaknesses, Opportunities and Threats
WCB Workers’ Compensation Board

WHS Workplace Health and Safety

WHMIS Workplace Hazardous Materials Information System
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Appendix B: Training Participants

COURSE ‘ 2011 2012 2013 2014
Audit Refresher (formerly Auditor Update/Recertification) 86 49 52 108
Cargo Securement: General 16 96
Confined Space Entry 196 422 270 223
Defensive Driving 611 856 984 695
Fall Protection 75 78 21 81
Flag Person: General Training - 22 56 35
Flag Person: Train-the-Trainer 99 68 53 31
Formal Workplace Inspections 325 343 398 323
Ground Disturbance, Trenching and Excavation 285 246 320 408
Hazard Identification, Assessment & Control 519 673 561 455
Health and Safety Auditing 132 102 86 86
Health & Safety Management Systems 118 173 86 128
Health & Safety Management Systems and Auditing — SECOR 13 14 14
Accident/Incident Investigation 248 305 265 235
Joint Health & Safety Committees 329 284 273 265
Leadership for Safety Excellence 437 632 558 359
LSE — Customized 556 348 772 620
MSI Prevention (Industrial Ergonomics) 105 161 50 81
MSI Prevention (Office Ergonomics) 120 79 106 41
Operator Safety - ATV Safety --- 12 33 15
Operator Safety - Backhoe/Loader 18 68 27 42
Operator Safety - Front End Loader 29 115 36 73
Operator Safety - Plow Truck Sander 23 29 33 11
Operator Safety - Road Grader 44 58 32 36
Operator Safety - Skid Steer Loader 91 98 98 132
Orientation: Train-the-Trainer 90 47 46 57
Overview of OHS Act, Code & Regulation 184 133 30 541
Prime Contractor 183 179 278 336
Supervisor’s Role 227 180 236 145
WHMIS General 31 58 58 58
WHMIS: Train-the-Trainer 86 53 53 41
Working Alone 39 65 247 196
Workplace Violence Prevention (Edmonton Workshop) 133 192 111 149
Workplace Violence Prevention 309 463 339 564
SUB-TOTAL 1 5,778 6,608 6,696 6,735
Cargo Securement --- --- --- 67
Flag Person: Worker 369 907 379 299
WHMIS: Worker 2,419 3,983 1,596 1969
SUB-TOTAL 2 2,788 4,890 1,975 2,335
DI1A 49 9,070

--- Not offered
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2015

As of September 30, 2015, there have been 451 courses scheduled and 6,892 participants reported (there will be
more once instructors have handed in recent roster sheets). This total number of participants includes in-house
WHMIS, Flag Person, and Cargo Securement training conducted by AMHSA-certified trainers.

Top 5 courses to date:

Top 5 On-Site Courses in 2015 (to Sept. 30)

Course Offerings Attendees
Defensive Driving 48 654
Prime Contractor 28 389

JHSC 28 268
Hazard ID 25 261
Accident/Incident 22 252
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Reducing the human
and financial
costs of workplace
illness, injuries, and
property damage
since 1990.

AMHSA CORPORATE AMHSA SHerwooD PARK
#21,5720 Silver Springs Blvd. N.W. #160, 2833 Broadmoor Blvd.
Calgary, Alberta Sherwood Park, Alberta
T3B 4N7 T8H 2H3
Phone: (587) 952-2268 Phone: (780) 417-3900
Toll-Free: 1 (877) 537-9063 Toll-Free: 1 (800) 267-9764
Fax: (587) 535-9090 Fax: (780) 417-3940

SAFETY@AMHSA.NET WWW.AMHSA.NET





