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OHS Proactive Initiative
Municipal Districts, Towns, and Villages

What does this mean for
you?

AMHSA - Lunch and Learn
Friday, May Sth, 2025 Mberton



WCB Industry Codes

The following WCB industry codes will be the focus of this initiative:
« Towns - 95101
* Villages - 95102
* Municipal Districts (M.D.) — 95100

This initiative will only include the specified industry codes therefore the
following will not be included:

» Cities, Reserves, and Metis settlements
« Mayor and councilors
» School board(s)



Objectives

The objective of this proactive initiative is to:
» Enforce provincial legislation through inspections.

« Ensure employers have identified and controlled industry hazards and met
health and safety requirements.

« Ensure employers have trained and competent workers.



Rationale

« Each year, OHS officers conduct proactive inspections to monitor
compliance with OHS legislation.
« A specific employer, sector, or industry may be selected due to:
— High injury and illness rates
— Emerging trends
— Absence of data

* Proactive inspections help work site parties to identify health and safety
hazards and measures to mitigate those hazards.
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Initiative Priorities

The M.D., towns and villages initiative priorities have been defined as follows:

« Psychosocial hazards.

« Tasks associated with caught, contact or struck with object, tool, equipment,
falls and or jumps.

 OHS law provisions associated with the Internal responsibility system (IRS).



Internal Responsibility System

KEY INFORMATION

o Everyone in the workplace shares responsibility for health
and safety.

¢ As authority and control increase, so do health and safety
responsibilities.

The OHS Act defines roles and
responsibilities of work site parties (including
employers, supervisors, workers, suppliers,
service providers, contracting employers,
owners, prime contractors and temporary
staffing agencies).

Occupational health and safety and

the internal responsibility system

OHS information for all Alberta work site parties

‘This bulletin gives basie information about the internal
responsibiity system that is the basis of Abens’s
ional Health and Safety (OHS) Aet, Regulation and

Code.

workplace healh and safety, such as joint heath and safety
committaes and heath and safety representatnes. These
legislated functions serve as an internal observer of OHS
issues and a forum for shared problem solving.

The OHS Act defines roles and
responsaviites of work sie partes (including
‘employers. supervisors. workers, suppliers.
senvice providers. contracting employers.
owners, prime contraetors. and temporary

What is an internal responsibility system?

An intemal responsibilty system is a way of sharing
responsibity for health and safety between everyone in the
werkplace. Responsibiity s shared sccording 1o each
person's legal obigations. which are oen based upon that
person's authorty and control st the werk sie.

Because conirol and authority may not be shared equally at
‘workplaces, responsibiities for health and safety may notbe
shared squaly.

In an internal responsibity system. employers are usually
Seen as having the most respons bilties, but all work ste.

For more information on legisiated health and
safety roles and responsibilties in Alberta, review
the bulletins: Guide fo OHS: scglovers .

s < and workers

The internal responsibility system in
action

An internal responsibilty system is working i everyone
paricipates in work sie heakh and safety, heakh and safety
i itegrated into all work st actvies, and these effors are
‘effective in identifying ways to prevent injury and iliness and

pares. "
Internal responsibility systems and
legislation

In Canada, OHS legisiation relies on the foundation of the
internal responsibilty system.

P heatn.

The internsl responsbiity system also nesds fo be.
responsive in order to be effective. When a problem is
deniified, there has 1o be a tmely response within the
organization. This promotes sef-refiance — that s, the
internsl system can ientiy and sddress ks own issues.

Here

In some jurisdictions, such 3s Nova . the
internal responsiiity system i wrthen into o directly
referenced in OHS legisistion.

In other jurisdietions. including Aberta, the intemal
responsibiity system is not inclused explictly in legisiation.
butis a defining concept — especially in regards to legisiated
roles and responsiilties for work 526 partes.

Internal responsibilty systems are aiso evident in Canadian

system in action.

+ A worker wiping up someone else’s spil.

A supervisor checking, in routine daily activities, whether
workers are wearing appropriate personal protective.
‘equipment - and making sure they do 5o, f they were ot

A employer keeping records of worker certfications and
training. and chacking reguiarly to make sure they are
eument

Occupational health and safety and the internal responsibility system
22 Govemer A’[bmbﬁ »
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M.D., Towns and Villages - Compliance and Inspection Approach

L

eIntroduction to work
site party (WSP) and
Information Gathering

e |nitial contact w/ CAO
or equivalent.

eDiscuss intent of the
proactive initiative,
etc.

eSchedule WSP meeting
with all key
department
representatives and
JHSC co-chair(s)/HS
representative.

L

e WSP Meeting

eDiscuss intent of the
proactive initiative,
what to expect during
an OHS inspection,
introductions,
organizational
structure, hazards,
trends, etc.

¢ Schedule initial work
site inspection(s) or
initial inspection may
immediately follow the
WSP meeting.

~
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e|nitial and Subsequent
Inspections

eConduct inspection
activities.

eNumber of inspections
required will depend
on the size and
operational structure
of the M.D., town or
village.

eInspections will be
conducted across all
departments.

|;/

*Following an
Inspection

eDebrief with WSP. OHS
officer will discuss
observed findings,
orders being issued,
available resources,
compliance
expectations,
compliance dates, etc.

e OHS officer will create
a contact report and
electronically deliver
to the WSP.

e When selecting a
compliance tool, OHS
officer will consider
past compliance
history and select a
compliance tool to
compel movement
from non-compliance
to a place of sustained
compliance.

~

)
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Role and Duties of Alb
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Compliance.

Education —
Publications,

Meetings and

Presentations.

Enforcement —
Compliance Order,
Stop Work Order,
Stop Use Order,
Administrative
Penalties and
Tickets.

Investigations
Identify
Causation/
Determine
Corrective Action.

erta OHS Officers



What to expect in an OHS
inspection
Information for employers

This bulletin explains what you — as an employer — can
expect when Alberta Occupational Health and Safety (OHS)
carmes out an inspection at your work site.

A somoangs bulieln gves similar

focus. The Role and duties of Alberta OHS of
gives more information about the legal inspection authority of
OHS.

KEY INFORMATION

out OHS inspections.

OHS inspections

Why and when

OHS officers may carry out inspections. 1o determine
compéance with OHS laws. Common reasons for an
Inspection inciude:

Somecne has contacted OHS with a concern.
An officer is following up on non-compiance.
There was a work site incident.

.
.
.
* There's a

OHS work site inspections must be conducted during normal
business hours. They are often unannounced. (The officer
won't book them in advance. )

Officers don't need 3 warrant 1o inspect & work sze. f the
work site is in a private dwelling. officers are required to
obtain consent from the owner or occupant before entering.
¥ consent is not given, a judge can issue 3 wamant.

No person shall interfere with or in any
manner hinder an officer or a police officer i
who is exercising powers or performing duties £
or functions under this Act.

-OHS Act, 3. 3T

The OHS Act gives OHS officers specific powers.
These ace aiso calied authorities. Many of an officer’s
inspection authorities are found in sections 34 and 35
of the OHS Act

Arriving on site

‘When an officer arives on site, they will identify themselves

and explain the reason for the inspection. OHS officer
includes their 1D and

Before they start a sze wak-through, officers gather
information. This helps make the inspection safe and
effective. As standard practice. an officer:

* Determines the legal identty of work site parties. To do this,

the officer can require corporate, business or indrvidual
identfication. The officer determines what they need.

o Asks questions to help understand the workplace, such as:
= What type of work do you do?
= How many workers andior shits are there?
= What are the work site hazards?
= What are your health and safety procedures?

* Amanges for an employer representative to accompany
them on the inspection. The employer representative is
the person in control of the site.

OHS officers may also ask a joint health and safety
committee (HSC) member, their designate or a heakh and
safety (HS) representative to accompany them on the
inspection, They have authority 1o do this under section 15 of
the OHS Act.

If there is no HSC or HS representative, the officer can ask.
another worker 10 join the inspection.

Site walk-through

During the site walk-through, officers use thew legal
suthorities 1o check for compliance. Some examples of the
authorities OHS officers use in an inspection include

* Talking with workers or other work st parties.
o Taking photos, measurements or recordings.

What to expect in an OHS ion for
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What to expect in an OHS
inspection
Information for workers

This bulletin explains what you — as a worker — can expect
when Aberta Occupational Health and Safety (OHS) carries
out an inspection at your work site.

A o iss gives simiar i
empioyer focus. The Eole

bufetin gives more information about the legal inspection
suthority of OHS.

KEY INFORMATION

he same

restigations your employer

st cooperate with officers carrying out

OHS inspections

Why and when
OHS officers have a duty 1o carry out inspections, in order to
assess complance with OHS laws. Common reasons for an
inspection include:

Someone has contacted OHS with a concern.

An officer is following up on a non-compliance.

There was a work site incident.

There's a groactive nsgecton orooram that relates to the
type of work you do.

OHS work site inspections must be conducted during normal
business hours. They are often unannounced. (The officer
won't book them in advance )

Officers don't need a warrant to inspect a work site, ¥ the
work ske is in a private dwelling. officers must obtain the
consent of the owner or occupant before entering. i consent
i not given, a judge can issue a warrant.

No person shall interfere with or in any

manner hinder an officer or a police officer 0
Who is exercising powers or performing dutes &=
or functions under this Act.

-OHS Act, 5. 37

The OHS Act gives OHS officers specific powers.
These are aiso calied authorities. Many of an officer’s.
inspection authorities are found in sections 34 and 35
of the OHS Act.

The inspection process

The person in control of a work site — the prime contractor.
employer or their designate - i usually an OHS officer’s
main contact when they arrive on ste and during their
inspection. However. worker paricipation in OHS
inspections is an important part of the process.

Standard practioe is for an officer 1o arange for an employer
representative to accompany them on the inspection wak-
through.

OHS officers may also ask a joint health and safety
committee (HSC) member, ther designate o a health and
safety (HS) representative to accompany them. They have
authority to do this under section 15 of the OHS Act

1 there is no HSC or HS representative, the officer can ask
another worker to join the inspection.

During & walk-through, officers use thei legal authorities to
check for complance. Some examples of the authorities
OHS officers use in an inspection include:

» Taking with workers or other work site parties.

» Taking photos, measurements and recordings.

 Inspecting equipment, taking samples of materiais o
conducting tests.

» Bringing in or consukting with technical experts.

+ Requring assistance (including 10 access computers of 1o
inspect equipment) or a demonstration (for example, of
machinery or equipment).

» Reviewing training records, policies. procedures or other
documents (printed copy Of electronic).

* Obtaining statements from workers or other work site
parses.

In taking with you as a worker, officers may ask you
questions ~ for instance. 1o see your training records or

What to expect in an OHS inspection: Information for workers
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What to Expect in an OHS Inspection
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Know your Obligations




OHS Resources

 Alberta OHS Website

https://www.alberta.ca/occupational-health-safety

onal Health

U o \e tier \t\\ t\ e \ate‘Bk A\be‘ ta OCCUPBU
W
1) h\y e neWS

« Alberta OHS Resource Portal \“dsﬁ“d

https://ohs-pubstore.labour.alberta.ca/

On this pag®:

e OHS eNews

https://ohs-pubstore.labour.alberta.ca/en001 ‘



https://www.alberta.ca/occupational-health-safety
https://ohs-pubstore.labour.alberta.ca/
https://ohs-pubstore.labour.alberta.ca/en001

Thank-you
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