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IMPAIRMENT IN THE WORKPLACE WORKSHOP: AIRDRIE
Join us for a complimentary "Impaiment in the Workplace” workshop for members - September 25 in Airdrnie:
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AMHSA

What has changed in the landscape
for Alberta municipalities
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Impact Program 2.0 year 1

Roadmap

Professional Training
June 24/25

Strategic Support

At your pace (July 2020 to May 2021)

-Q@0 e

Psychological health

and Safety Foundation Benchmarking

Coaching Implementation
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Psychological Health and Safety

Support

Psychological Health and Safety Competency Profile

Secondary

Core

Psych Safety
Toolbox

QHowatt

Implementation

Strategic Support

Benchmarking

Coaching

Strategic Support

Data Collection

Mental Fitness Index

How to design,
developand delivera  +  Custom link for MFI*
PSHSMS program + Lhour results
presentation (HR)
«+  Foundational elements * 1 hour results

of a strategy presentation (SLT)

Employee Scorecard*

+ One day online
meeting

+ Lhour results
presentation (HR)

+ Lhour results
presentation (SLT)

{OHowatt

CONSULTING

Strategic Foundation

10 hours of coaching
*  5-1hour webinars to
cover key elements of

Implementation

Leader foundation training (90 min)
Micro-skill bank (2):

Effective + Insulating
plan communication managers for

* Shoursofad-hoc Insulating crisis
coaching managers for  +  Insulating

* Quarterly community suicide managers for
calls e

Strategic training (90 min)

5 hours of review of
strategic plan

Micro-skill bank (2):

+  Gratitude - Social
« Insulating for Connection

anxiety + Understanding
«  Griefand loss stress

2021-11-24
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Impact vl Impact v2
Strategic Coaching (A lue= 20K
Number of maximum participants (avg value = $1,250/participant) 3 10 rategic Coaching (Avg value )
*  Five 1 hour facilitation of core elements of strategic plan X
Mental fitness Index (avg value = $20K) gic p v
© Custom URL M v * Support in developing final strategic plan (5 hours) X v
B * Community interaction (1/quarter) X v
*  Survey customization X v
N *  Ad-hoc coaching (five 1 hour sessions) v v
*  HR/OHS summary report / presentation X v
. . Training for municipalit
+ Technical report and Advanced analysis X (v ] pality
. N *  Recorded webinar bank v X
«  Senior leader report / presentation X v
N Live Virtual People Leader Training
Employee Experience Scorecard (avg value= 15K)
" . P B . * Foundational Training (avg value= $5,000/ workshop) X v
+  Online review and facilitation of organization cost metrics X (Vg s
. P N . * Two Leader micro skills (avg value= $2,500/ workshoj X
*  Online review and facilitation of investment metrics X v (avg ) / el
Live Virtual All Empl Traini
*  HR/OHS summary report and presentation X v tve Virtua mployee Training
N *  Foundational Training (avg value= $5,000/ workshop) X v
*  Senior leader report / presentation X v
* Two Mental fitness micro skills (avg value= $2,500/ workshop) X v
Additional Psychological health and safety certification core 10 * Foundation Module * Oonjeilafk#favivit
courses* + 2days ©  41-flfkdknieg
«  Psychological Health and Safety 101 (value= $1250/participant) x v ° izhh"““ °f°‘a“l’(°°m time © Oni# # Huni « € { fHa"avki
. ours pre- worl o g .
+ Mental health, Stress and resilience (value= $600/participant) X e . 4 hours homework ® E i jin#bhafivit
«  Respectful Workplace (value= $600/participant) X v + Live z00m or in person -1 BIFFEE ~ #ve n
N - - filifnb £6i]
+  Program and (value= participant) X \/
5 o . -filhE ~ n> £fi|
*  Social Connections (value= $600/participant) X v * Core Training
+  Influencing Behaviour Change (value= $600/participant) X o * ldayeach .
« 6 hours of class time per training (30 hours total) * - a<fli£ i niMfE {13 # vovi > € Rmatfhe st e~ < e 1%
*  1hour pre-work © MMS#n-~ « RintksM9 OB QiIEtfa~ #
+ 3 hours home work © mfiiafkfhing Bag Eek B 14 (Es
«  Live zoom or in person © o.nfialkinfn RAE Bk Rial L (s

AMHSA 3



AMHSA

Financlal

Customer

AM

HSA

2020 Strategic Business Plan - Q1 Scorecard

njury Customer Excellence
(e2) Member Value/Trust
Mombar 03 Erban o Bk Werking G Faricpation + stagie Rarnuhips
WG b Ky MonharCormusicate Chingss 150 g500n Agrroset Obtai Custorr Feghts

+ OHS Conplance Ovders
+ Putsecaly Sk ekdsets (FS)

U SAAONNG AN

Traking and Standarts

+Dyarig Exsendtes (O
Sgecanl Pojcts Experdbums
W Aasoxgon B

T —

*Lendership i Ml Heoth

Cusiams: Excalence

Bagn Tracking o Pct T
Crudicn of AMHEA Pt Chatar
* Ciial HR Falicy Uplais RFocus
+ mplementaion of Radca Canee
* Establsh Ham Ml Ory St

FT Lewning & Desipr i LMS
Syecabe, 2 Sumeme Stuters

Relavant Froducs and Servis

Customir-Canire Frocassas

To buiget
%
SN
1 ot CHE Pty

11000 peaple
eseting mevsag

FaingFaectnci

Qf Ingléméntidion
0 Inglemantation
02 Implemntation
1 et
1 et

a1 inprmeniaion

Accountability

Support OHS Strategies KFL
+ Tep JOHS Sycom s

+ gt ParcPHSA

+ Papthlogial Haalth gacs roup

Cost corrl et woring

Prcted Iy g it of 654
Utcetan dika i meenbar ath sarings
3 Cangaigs n OHG gt Fraties
ot Wartal Hosth Worktop
«Hownt HR - ot G, Wb
= AakiBubing Campagn
~Hentl Heabh Fiet A
+Posire sore m fredbock suneys. HBS

e et

«f Hewlette, T Bl 415 s )
<o Clft19 Roapucs mlge

+COR dut wrking s

Itamal MAHEA accnal s b

Pt Chatar complcun sa

Vi, Noisa, WS Tocanenting Pely
s £ One AHHSA avd T Westngs
o M O Scta il

+Recniment Compiee 02

14

2020 Deliverables Update
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AMHSA

2020 Deliverables Update

Joint North and Southern Alberta
Safety Council

April 9, 2020

Z00m

2021-11-24

2020 Deliverables Update

Alberta Municipal Health and Safety Association The Safe Restart

RETU RN Proposal T

TOWORK OMS! s

amhsa.devcogroup.com

Ask the Expert: Whata “relaunch” means tomunicipal
& community services L

L

RETURN Workplace Reboot 2.0

Come join us Thursday, June 18th

TO w¢ RK between 12:00 and 1:30 MST

Sponsored by

F————g #pCSSE Ccou m {Howatt amnsa f

18

Injury / lliness Prevention
Campaigns

20



Psychological Health - Training

Workplace Mental Health in Alberta
Creating psychologically safe workplaces.
in adverse economic times =

amnsa -(J"MR @

Tactics for maintaining Mental

Fitness during the COVID-19 Pandemic @
Weekly 15-Min Mental itness Micro-Skill Development
Every Tuesday 10:00 a.m. o 10:30 a.m. MST

e

Join the interactove worbihop
and panel dscussion facitated

9am - 3pm
March 12, 2020 - Edmonton

Mental Health Workshop

Mental Fitness Webinar

—
PN |

Psychologlcal
" Healthtuest

Mental Health (
First Aid Canada @é}

Impact Group

Mental Health First Aid

The Working Mind

The Working Mind

AMHSA

. Musculoskeletal anury

DRV

Live, work safely.

LINE o FIRE
SAFETY

Safety Programs
Webinar

AMHSA 2020 Injury
Prevention Campaigns in
collaboration with its Strategic

Seasonal Safety Initiative
VAR Partners.

amhsa.devcogroup.com

Your Partner in OHAS Education

23

Psychological Health
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Disclaimer

The information presented in this publication is intended for general use by
AMHSA members and may not apply to every circumstance. It is not a
definitive guide to government regulations and does not relieve persons
using this publication from their responsibilities under applicable legislation.
AMHSA and / or Devco does not guarantee the accuracy of, nor assume
liability for the information presented. Individual advice is available from the
Association.

Copyright © 2020 AMHSA

All rights reserved. Any reproduction in whole or in part without expressed
written consent of the Alberta Municipal Health and Safety Association, or
Devco is prohibited.

" DENCO SIT L amHsa i

Vour Partner in OHAS Education

24
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2020 Prevention Campaigns — Data Driven

WCB Iron Key Data

Musculoskeletal Injury (MSI)

* 7 MSI Risk Factors

+ Office and Field Components
Winter Hazards & Slips/Trips/Falls

OHS Municipal Compliance Data (364)

Hazard Identification/Assess/Control
Human Factors Introduction

OHS Municipal PSI Data (338)

Line of Fire (LOF)

* Objects/Tools/Equipment

* Occupation Positions/Demographics
* Injury Types/Body Parts Injured (182)

DENCO ammsa ff)

Your Partner in OHAS Education

25

Prevention Campaign Strategic Partners

DENCO

Live, work safely.

ewiworl<s.

ERGONOMICS - WELLNESS - INNOVATION|

{Howatt

* Human Factors/Energy Based lj)A
Hazard Recognition

* Campaign Materials
* MSI/Ergonomic

* Psychological Health

SAFETY FUNCTION

« H&S SME (Line of Fire) @

THRIVI

-

DENCO ammsa ff)

Your Partner in OHAS Education
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2020 Prevention Campaigns — Why?

Support Alberta Labour Top 3 OHS Injury/Iliness System Priorities

Atiedtas e R i e s i H

Occupational health and safety
prevention initiative

System priorities

2

DRVCO ammsall)

Vour Partner in OHAS Education
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DN CO

amhsa.devcogroup.com

MSI

Musculoskeletal Injury

What is Musculoskeletal
Injury and how does it apply

in your workplace

@G HHh®

AMHSA ﬂ!

Vour Partner in OHAS Education

28
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h@ What is a Musculoskeletal Injury? — h@ Risk Factors — Biomechanical and Personal —

Musculoskeletal injuries (MSls) are injuries affecting
bones, muscles, tendons, ligaments and nerves, due to
exposure to repetitive, forceful or awkward body
movements.

MSI Injury By Occupation
2017-2019

(Police, Ambulance, Fire Removed),

Hot Temperatures
Work performed in hot
temperatures

Repetition & Duration
Lack of variety over a long period

Personal Risk Factors
Worker as a dynamic individual
with controllable & uncontrollable
personal risk factors

Contact Stress
Pressing muscles and/or tendons
on sharp or hard surfaces

= DENCO

s bk amnsall) » DRYCO i ko ammsal)
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Pragram
[Event Day Date Time:
Office Thursday | September 24, 2020 | 8:30 AM
Field Thursday | August 27,2020 | 8:30 AM LI N E OF F I R E
Job Demands Analysis and how they fit into an MSI
Program / Return to Work Thursday | July23,2020 | 8:30.AM S A F E T Y
warm Up 101 - Program Workshop 1hur‘s¢a‘y July 16, 2020 8:30 AM
‘Warm Up 101 - Program Thursday August 20, 2020 B30 AM
Warm Up 101 - Program Thursday 17, 2020 | 8:30 AM
[ AD HOC Group Coaching Thursday July 9, 2020 B:30 AM
i AD HOC Group Coaching Thursday | August 13, 2020 | B:30 AM
E AD HOC Group Coaching Thursday | 5 bes 10, 2020 | B:30 AM
3 AD HOC Group Coaching Thursday | October & 2020 | 8:30 AM

AD HOC Group Coaching Thursday | October 22, 2020 | 8:30 AM Wh atis “Li ne Of Fi rel
Ergonomics AD HOC Group Coaching Thursday | November 12, 2020 | 8:30 AM L. .
Ergonamics AD HOC Group Coaching Thursday | November 26, 2020 | 8:30 AM and how is it defined
Ergenemics AD HOC Group Coaching Thursday | December 10, 2020 | 8:30 AM H

- in the workplace hea
amhsa.devcogroup.com
» DRNCO i T amuealy) DENCO o ek amneal)
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Source of Injuries

Municipal — Source of LOF — Inju

AMHSAH'.

Your Partner in OHAS Education

33

W AN A
Program Activities

Striking Hazard

Crushing Hazard

Striking Hazards are the most frequent
Line of Fire risk to workers. These are
hazards that strike you, or that you strike
against.

This hazard is defined as being caught in,
on, or under an object or between
multiple objects.

Many types of these hazards are also
referred to as “pinch points”.

DN CO

AMHSAH'.

Your Partner in OHAS Education

35

endure.

Striking Hazard

DRYCO

What is ‘Line of Fire’?

When you are at risk of coming into contact with a force your body cannot

Line of fire is broken up into three mechanisms of injury by industry standards:
Striking Hazards, Crushing Hazards, and Stored Energy.

Hand Safety is not considered a specific Line of Fire injury, but is so frequently
encountered on the job site that we pay special attention to it during all
activities in the Line of Fire Safety Program.

L A A A

Crushing Hazard Stored Energy Hand Safety

Your Partner in OHAS Education

AMHSAH'.

34

W AN B
Program Activities

Stored Energy

&

Hand Safety

Energy Sources are always present. Stored
Energy is “pent up” energy that can be
released unexpectedly such as pressure or
electrical.

Hand Placement is critical when we are
protecting our hands from hazards.

Always be aware of where you are placing
your hands on machinery or equipment.

DRYCO

Your Partner in OHAS Education

AMHSAH'.

36
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Human Factors - Energy Based Hazard Recognition

Hazard Behavior &
recognition Risk perception Risk tolerance Performance

ﬁ“ Gravity

j?*

%C%H' IMM l

)
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i
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DENCO A Y )

Primary Source of Injury
Floor/Walkway/Ground
Disability Claims
1895
Primary Source of Injury
(2017-2019 data)
1350
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winter
gEready

Seasonal Safety Initiative

What is Winter Ready
and how does it apply
in your workplace

DEVCO e 5 S avrsal)

38

Seasonal Spike in Injuries

;0 INJURIES DUE TO FALLING

2017-2019
300
250
200
150
100 7
p %/ // %
i
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DeVCO e 5 S X
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AMHSA

Program Activities

Winter Preparedness
Are you Winter Ready?

As temperatures dip below zero, prepare
your facility and workers for the different
hazards associated with the colder
weather.

Walkways

Indoors & Outdoors

Conditions in the winter season change
everyday creating unpredictable hazardous
environments. It is important to recognize
when a walkway is unsafe to prevent a slip,
trip or fall.

winter,
nready

Seasonal Safety Initiative

. DRNCO

|4 Your Partner in OHA&S Education

41

Program Activities

——

Housekeeping
Organization & Work Area Lighting

Shorter days, ground cover and low vis y
all contribute to slips, trips and falls in busy

workplaces. Tools, equipment, and extension I-
cords can all easily hide under a thin cover of %
snow, making it easy to trip even when

lighting is good.

Spring Ready
Wildlife & Environment

Winter is finally coming to an end. We can
sense the change in the air and so can nature.
Animals are coming out of their winter
slumber, ice and snow is melting and a new
set of safety challenges are coming our way.

w
g
g
£
g
B
&
g
i

. Denco

Your Partner in OHAS Education

Program Activities W| nter

mready
o

Seasonal Safety Initiative
Winter Work
Working & Travelling in Winter

Safety doesn’t end at the work site. Potential
incidents can follow us to and from work but are
typically easily mitigated with a small amount of
foresight and preparation.

Prepare yourself and your vehicle and make sure
people know your plans.

Steps, Stairs & Ladders

Changes in elevation are a major source of
slips, trips and falls. Whether you are
climbing or descending stairs, ladders or
steps it is important to observe the area and
understand and reduce the potential risks in
front of you.

P DNCO

e iy ‘Your Partner in OHAS Edueation

42

Recommended Campaign Implementation

While you can run our programs at any point of the year, the below
implementation is suggested — however your organizations needs/safety
performance should dictate implementation!

Within each program there are recommendations on implementing
specific topics and activities so that the message is always fresh with
saturating employees with too much information.

== OM_‘.W! wiissy

November March April  May  June July  August September November

—

November December January February March Apnl

August September October MNovember

wmter
nreadv SAAETY
wread e

. DRNCO

Vour Partner in OHAS Education

43
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Safety Products

45

Reinforce your message for a
successful Safety Initiative

45
Upcoming Safety Program Webinars
Thursday, April 23, 2020 M SI
Musculoskeletal Injuries (MSI) Webinar e aos P
T .
Tuesday, April 28, 2020 @MS' LR s errétaeé
Safety Programs Webinar Wb by @ ?Fy
Wednesday, April 29, 2020 @ M SI
Musculoskeletal Injuries (MSI) Webinar Minsissaatelinry
—
Monday, June 15, 2020 LIIE & (RIS
Line of Fire Webinar SAFETY
——
Wednesday, June 24, 2020 R S FRE
Line of Fire Webinar SAFETY
Monday, September 21, 2020 WTnte&
Winter Ready Webinar Ewrfmam y
Tuesday, September 29, 2020 win A
Winter Ready Webinar gl%y
. DeNCO ek amnsall)
47

What the Prevention Campaigns - ARE NOT

a

A Poster Campaign!

* Posters, tent cards, stickers, etc. are promotional
materials that support Injury Prevention Campaigns
and your HSMS.

* General safety awareness is not an effective long-term
strategy for injury prevention.

* Promotional materials are meant to sustain employee
and organizational interest/relevance in the prevention
campaigns as they are deployed over 2020.

* “One and done” safety topics rarely resonate with
organizations and require ongoing reinforcement

DRNCO AMHS‘_\H‘::

Your Partner in OHAS Education

46

48

AMHSA 2020

We are your Association.
Please take this time to pose questions
and give feedback.

Are there items you want on our future
business plan(s) that you did not see
today?

48
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